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We are pleased to present this final report for the two projects at Mii
Secondary School and St. Mary’s Komboyoo Girls Secondary School, Kenya,
delivered with the support of First Rate Exchange. 

The positive news is that the children at both schools now have access to safe
water, all year round - there are 222 students at St. Mary’s and 285 at Mii
Secondary School, so a total of 507 children.

We’ve also delivered the further elements of the project, which overall will
achieve a huge impact and as all the work is fully sustainable, benefits will
continue for many years to come, reaching hundreds more children.

We are very grateful for the support of First Rate and we hope you like this
report. 



Previously, neither school had
access to safe water, St Mary’s
used a borehole, where the water
was salty and not fit to drink and
Mii had some small plastic tanks,
which produced only a tiny
amount of water, compared to the
need. At other times, the schools
would buy in water, or ask parents
to provide it - but this water was
often dirty and contaminated,
certainly not fit to be drunk by
children. 

This lead to high rates of illness
across the schools. Classes were
missed and education suffered,
the lack of water was a real barrier
to life. 

With First Rate’s support, we have
now constructed a rainwater
harvesting tank at each school. 

These harvest water during the
rainy seasons in Kenya and each
holds thousands of litres of water,
to meet the schools’ needs, for
drinking, cooking, cleaning and
washing, as well as irrigation. 
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An important aspect of the project is to provide hygiene education and hand washing
stations, which have now been installed in both schools. 

When water is scarce and precious, it’s not always easy to maintain good hygiene
practices. Now, the children know when and how to wash their hands. We also formed
School Health Clubs, made up of the students themselves, who are now responsible for
ensuring that positive hygiene is continued across their school. 
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The hygiene work included lessons
on how to make liquid soap,
which further helps to maintain
good standards of hygiene.

At each school, students made
around 80 litres, which will last for
some time. 

As it runs out, raw materials are
available locally, to make new
batches, some of which can be
sold to parents and the
community, with the income kept
for new materials further down
the line. 
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The programme further included menstrual hygiene, for girls, boys and teachers. 

We’ve seen that this education makes a real difference in Kenyan schools, with girls
more likely to stay in education and be able to attend school during their periods.

Myths, taboos and disinformation need to be tackled, and our programme normalises
the topic, providing respect and dignity for girls and a greater understanding by all.

As part of the programme, the students made reusable pads, so every girl at the
schools now has a supply.
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Thanks to the support of First Rate, there will be a huge, positive impact at both schools:

507 children will be healthier, as they no longer have to drink dirty water every day
The children will be able to attend their schools more regularly 
As they can wash their hands regularly, hygiene will improve, practicing positive hygiene behaviours
Soap, made at school, will enable improved hygiene 
Both schools will be better fit for purpose, with a cleaner, positive environment
The wider school community benefits, as pupils are encouraged to practice positive hygiene
practices at home
Girls will be able to attend school more frequently and not miss classes during their periods

Both schools are being transformed. As the project is designed to be fully sustainable, the benefits will
continue for many years, reaching many new generations of children.



The young lady in the image above is Sarah, a student at St. Mary’s. She took part in the hygiene
training and commented:

“It has been very informative, I have learnt a lot on hygiene and sanitation. I have learnt how to
wash hands properly, various methods of water treatment, I have learnt how diseases are spread
and how we can prevent them. 

The training on soap making has equipped us with a new skill which will enable us to have good
soap, all the time.  We are thankful for this and for the great gift of the water tank”.

Just a Drop is indeed grateful for the support of First Rate, thank you for making this project
possible.
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